District Health Assessment for Multiple District 301 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
301A1 53 1 54 100% 0 7 -7 3,121 20 3,141 375 804 -429 -12.02% 3,603 59 15% 4 41 86% 4% 0% 7% 16
301A2 55 5 60 100% 6 4 2 1,774 138 1,912 383 298 85 4.65% 1,822 35 15% 8 72 0% 23% 0% 37% 15
301 B1 38 3 41 100% 9 1 8 1,319 60 1,379 389 172 217 18.67% 1,094 36 10% 39 12 0% 12% 5% 32% 14
301 B2 T(23) 28 5 33 100% 3 1 2 828 105 933 222 153 69 7.99% 861 33 33% 24 23 0% 6% 3% 24% 14
301C 46 2 48 100% 13 0 13 1,431 62 1,493 507 184 323 27.61% 1,084 32 15% 0 0 0% 33% 2% 27% 0
301D1 62 2 64 100% 0 2 -2 1,821 65 1,886 369 356 13 0.69% 1,968 30 28% 2 42 0% 16% 0% 25% 28
301D2 T(24) 43 1 44 100% 4 0 4 1,053 8 1,061 390 230 160 17.76% 983 25 36% 0 0 0% 20% 0% 16% 0
301 E T(24) 33 1 34 100% 1 0 1 1,057 26 1,083 194 85 109 11.19% 986 33 15% 0 0 0% 26% 6% 18% 0
358 20 378 100% 36 15 21 12,404 484 12,888 2829 2,282 547 4.43% 12,401 36 21% 8 190 40% 18% 2% 24% 87
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District Health Assessment for Multiple District 308 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
308 A1 73 1 74 100% 1 1 0 1,910 2 1,912 273 133 140 7.90% 1,809 26 30% 4 0 100% 4% 0% 5% 18
308 A2 78 0 78 0% 3 2 1 2,016 0 2,016 338 209 129 6.84% 1,983 26 32% 13 31 0% 0% 0% 3% 19
308 B1 93 0 93 0% 1 5 -4 2,836 0 2,836 284 251 33 1.18% 2,859 30 18% 11 66 20% 9% 0% 10% 25
308 B2 79 1 80 100% 6 1 5 2,099 16 2,115 403 154 249 13.34% 1,919 27 38% 11 8 0% 8% 0% 9% 19
323 2 325 100% 1 9 2 8,861 18 8,879 1298 747 551 6.62% 8,570 27 29% 11 105 22% 5% 0% 7% 81
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District Health Assessment for District 204 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
204 P 22 1 23 100% 0 0 0 522 78 600 70 72 2 -0.33% 600 27 35% 0 0 0% 13% 0% 22% 5
22 1 23 100% 0 0 0 522 78 600 70 72 2 -0.33% 600 27 35% 0 0 0% 13% 0% 22% 5

* - District Status: P - Provisional, T - Transitional.
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** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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